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It was a typical day in Samaria.  As soon as the sun had risen, all the 
women in and around town picked up their water jugs and headed 
out to Jacob’s well before the sun made it too hot to walk let alone 
carry a heavy jug of water.  All but one. One woman is shunned by the 
other women, and perhaps, rightly so. Her reputation is beyond 
tarnished. The rumors are vicious but well-founded.  So, she stays 
back until late morning and then makes the trek to the well alone, in 
the unrelenting heat. She doesn’t mind because it’s better than 
dealing with the judgmental looks and gossipy whispers.   

As she approaches the well, she notices a man sitting there. He’s a 
stranger but there’s something about His demeanor that tells her that 
He’s safe.  So, she keeps walking to the well. Unbeknownst to her, this 
chance meeting with this stranger was planned even before the 
foundations of the world were first laid. And, equally unknown to her 
was that after speaking with Him, her life would never be the same.  
 

Over 750 years before, our LORD spoke to the prophet Isaiah about 
this very moment: 

(((SLIDE))) 
 

Isaiah 65:1-2 NKJV  "I was sought by those who did not ask for 
Me; I was found by those who did not seek Me. I said, 'Here I 
am, here I am,' To a nation that was not called by My name.   

 

So, let read the story called ‘The Incident at Jacob’s Well’ and see how 
this prophesy was fulfilled in a most unlikely place.  
 

(John 4:1 NKJV)  Therefore, when the Lord knew that the Pharisees 
had heard that Jesus made and baptized more disciples than John (2)  
(though Jesus Himself did not baptize, but His disciples), (3)  He left 
Judea and departed again to Galilee. (4)  But He needed to go 
through Samaria. (5)  So He came to a city of Samaria which is 
called Sychar, near the plot of ground that Jacob gave to his son 
Joseph.  

 

First, John tells us that the religious leadership knew all about 
Jesus and that His ministry was growing faster than Johns. 
Evidently, they too were counting heads!  But there’s this 
strange parenthetical statement “though Jesus Himself did not 
Baptize, but His disciples”.  Why did John tell us this?  John 
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wants us to understand that Jesus’ baptism should never be 
confused with John’s baptism. Jesus’ baptism will bring the fire 
of the Holy Spirit into our bellies where it transforms us into 
fountains of living water. John’s baptism of repentance was 
acceptable but simply symbolic of a person’s desire to repent 
and be cleansed of sin.  Jesus is greater and His Baptism is 
greater.  
 

While it sounds as if Jesus is reacting to the Pharisees 
discomfort with His growing ministry, His mission was planned 
and perfectly timed. And it was time to head back to Galilee. But 
instead of avoiding Samaria, He heads right through it. It’s the 
shortest route but it’s hilly and mountainous.    
  

Even though Jesus “needed” to go by this route, no Jew 
“needs” to go through Samaria. It was avoided at all costs 
because of the hatred between the Samaritans and the Jews.   
Why?  I suppose you could call it a long running grudge. It 
started about 600 years before Jesus’ birth. The Babylonians 
conquered Judah and took many captives back to Babylon. But 
the poorest of the poor were left behind because, after all,  
Nebuchadnezzar wouldn’t want those-types defiling his empire!  
The left-behind deplorables started to intermarry with non-
Jews who came to the area. As a result, an ethic and religious 
group emerged called “the Samaritans” and their region was 
called Samaria.  
 

The Samaritans ended up combining their Jewish practices they 
learned from the Law of Moses with the pagan folks they 
married.  In the years after the return from Babylon, the 
returning Jews began to despise the Samaritans even more than 
the gentiles because they viewed them as “Half-breeds” (Read 
Ezra 9 and 10 if you want to understand more about this).   The 
Jews even burned their temple that was dedicated to Yahveh on 
Mt Gerizim because they considered it an affront to the LORD. 
 

(John 4:6 NKJV)  Now Jacob's well was there. Jesus therefore, being 
wearied from His journey, sat thus by the well. It was about the sixth 
hour. (7)  A woman of Samaria came to draw water. Jesus said to her, 
"Give Me a drink."  (8)  For His disciples had gone away into the city 
to buy food. 
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So, Jesus and his disciples trek through the mountains of 
Samaria. It’s about noon and the heat of the day is beating upon 
them.  Jesus is wearied from the journey and stops at Jacob’s 
well.   There He rests and waits as His disciples head to the 
nearby town of Sychar.  Yes, the perfect God:Man was wearied 
by the journey.   
 
A Samaritan woman comes to get water. That she comes at this 
time is telling;  she is not well liked and therefore she avoids the 
other women who come in the cool of the morning.  Why is she 
not well liked?  This woman’s sin is not the private, secret kind. 
It has had an impact on the community and the relationships of 
those who knew her.  But there’s a man sitting by the well, a 
stranger. Should she still approach?  She had to get the water, 
so she goes up to the well.  
 

Jesus asks her for a drink. Jesus, a Jewish man, speaks to a 
woman who not only is a stranger but a Samaritan one. 
UNHEARD OF!   But, with the one simple request, their 
meeting begins.   
 

(((The traditional site of Jacob’s well cannot be located by finding Sychar, 
as that city is no longer in existence. However, the site thought to be the 
biblical Shechem, called Tel Balata by archaeologists, is near a well. This is 
important because the Bible says Jacob bought land from Shechem and 
lived at that place for a long time (Genesis 33:19). He would have required 
a well, and it is perfectly reasonable that he dug one. Also, the well at Tel 
Balata is indeed of ancient origin. These biblical and geographical facts 
point to the site as a good match for what the Samaritan woman called 
“Jacob’s well.”))) 

 

(John 4:9 NKJV)  Then the woman of Samaria said to Him, "How is it 
that You, being a Jew, ask a drink from me, a Samaritan woman?" For 
Jews have no dealings with Samaritans. 
 

Well, at least the woman understood the current rules of 
engagement!  It was after He spoke that she knew He was a 
Jew. Was it His accent?  Was it His demeanor? Whatever it was, 
she was right, and therefore flabbergasted that He would speak 
to her, a woman and a Samaritan! 
 

(John 4:10 NKJV)  Jesus answered and said to her, "If you knew the 

https://biblia.com/bible/esv/Gen%2033.19
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gift of God, and who it is who says to you, 'Give Me a drink,' you 
would have asked Him, and He would have given you living water." 
 

And just like He engaged Nicodemus, Jesus wastes no time in 
getting to the point! But did, once again, appears to engage her 
in a manner different than the other disciples and certainly the 
Teacher of Religious doctrine!  
 

But His statement is strange.  The Gift of God who gives Living 
Water to her if she asks Him for it?   What is He trying to say?    
 

While veiled and needing some thought, Jesus tells her that 
their cultural and religious barriers are unimportant and 
unnecessary!  The Gift of God supersedes man-made walls. The 
Gift of God is offered to all but it must be received. And, His 
water is unlike any water that can be raised up from some well.  
 

But Jesus does reach her at the true point of her need:  living 
water. Now all she needs to understand is what this living water 
is! 
 

(John 4:11 NKJV)  The woman said to Him, "Sir, You have nothing to 
draw with, and the well is deep. Where then do You get that living 
water?  (12)  Are You greater than our father Jacob, who gave us the 
well, and drank from it himself, as well as his sons and his livestock?" 
 

And just like Nicodemus, she only thinks of the here and now. 
In that culture as well as the Jews, living water was understood 
to be running water, a fountain, or a spring. So, her question 
isn’t all that far-fetched. Given her circumstances, a nice 
flowing stream of clean water near her home would be a 
welcomed change to schlepping out here with a heavy jug in the 
heat of the day!! 
 

Her questions come at Jesus like little darts.  If Jesus doesn’t 
even have a jug so where would He get this wonderful water He 
is offering?  Besides, this is Jacob’s well and generations have 
benefited from its abundance!   She wants to know and then 
asks, Are you greater than Jacob our patriarch?  Just how would 
You do what You say You can do?   
 

Well, as a matter of fact, this weary stranger sitting next to the 
well, is greater than Jacob!  And this Man is the promised seed  
of Jacob!  The Samaritans were well versed in Torah (the 5 
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Books of Moses). They put little value in the rest of the Hebrew 
Bible.  So, perhaps they too were aware of the Messianic Hope.  

 

But first things first!  There’s an issue that needs the Light of 
the day! 
 

(John 4:13 NKJV)  Jesus answered and said to her, "Whoever drinks 
of this water will thirst again,  (14)  but whoever drinks of the water 
that I shall give him will never thirst. But the water that I shall give 
him will become in him a fountain of water springing up into 
everlasting life." 
 

Jesus explains, in pretty clear terms, that there is the water of 
the well and then there’s a life-giving water only He can give. 
This living water will cause the heart to never again seek for 
someone or something else to satisfy one’s soul. This is living 
water that will not only deliver one from their true thirst but it 
will become a fountain of living water that sustains one’s 
journey into life everlasting!    
 
Notice:  Jesus pays no mind to the facts at hand:  She’s a 
woman and her husband is not with her. She’s a Samaritan and 
not totally kosher.  He puts all that aside and speaks to her as 
He would speak to anyone else – with respect, with compassion 
and with the Truth! 
 

(John 4:15 NKJV)  The woman said to Him, "Sir, give me this water, 
that I may not thirst, nor come here to draw." 

 
She tells Him, ‘yes, I want this water; I’m tired of the constant 
thirst; I don’t want to ever come to this well again…”. 
 
And with that, she reveals her total lack of understanding of 
what this Jewish Man is offering her!  But that’s ok. There are 
still a few things that must be discussed. So, once again, Jesus 
gets right to the point. 
 

(John 4:16 NKJV)  Jesus said to her, “Go, call your husband, and 
come here.” 

 
Jesus appears to be ready to explain. But, first, He wants her 
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husband present. This is the proper thing to do.  But there’s 
another reason: Jesus is on the verge of revealing something 
about Himself and something about herself.  He is truly the Gift 
of God, and she is truly a sinner in need of salvation.  
 

(John 4:17 NKJV)  The woman answered and said, “I have no 
husband.” Jesus said to her, “You have well said, ‘I have no husband,’ 

 
Squirming, the woman tells Jesus the truth intermingled with 
untruth.  Technically she is not married. But this Man tells 
her the truth, the whole truth and nothing but the 
truth.  He doesn’t condemn her. He doesn’t warn her about the 
fires of hell.  He simply tells her the truth. “Yes, you have no 
husband…but”… 
 

(John 4:18 NKJV)  for you have had five husbands, and the one whom 
you now have is not your husband; in that you spoke truly.” 

 
Boom!  This Jewish Man just revealed a secret; one that she 
thought would be irrelevant to their conversation.    
 
Jesus was so patient with her. He wants her to draw her own 
conclusions which are these:  I am a sinner, and I am in need of 
a Savior! 
 
Unbeknownst to her, the Spirit of God is at work as well. She 
could have simply gotten up and walked away. She could have 
accused Him of judging her. But “how could He know what my 
life was all about?” How could He know the details?  And why 
do I feel shame in front of this strange Jewish Man?”  However, 
the conviction of the Holy Spirit and the truth that was 
confronting her were beginning to break down the walls of 
denial that kept her in bondage.   
 
It is very difficult to receive the truth if you are living a 
lie.  
 

(John 4:19 NKJV)  The woman said to Him, "Sir, I perceive that You 
are a prophet.  (20)  Our fathers worshiped on this mountain, and you 
Jews say that in Jerusalem is the place where one ought to worship." 
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She believes He is a prophet. This was truer than she knew. He 
was The Prophet spoken of by Moses.   
 
But then she argues about religion! What does worship have to 
do with any if this?   All this appears to be a very poor attempt 
at diverting attention away from the truth of her marital status.  
 
Jesus doesn’t take the bait. He simply continues with 
the Truth. 
 

(John 4:21 NKJV)  Jesus said to her, "Woman, believe Me, the hour is 
coming when you will neither on this mountain, nor in Jerusalem, 
worship the Father.  (22)  You worship what you do not know; we 
know what we worship, for salvation is of the Jews.  (23)  But the 
hour is coming, and now is, when the true worshipers will worship 
the Father in spirit and truth; for the Father is seeking such to 
worship Him. (24)  God is Spirit, and those who worship Him must 
worship in spirit and truth." 
 

The Greek word for “Woman” is often translated as “Wife”. Was 
Jesus giving her a little jab to remind her of the issue at hand?  
Maybe/maybe not… But I think so…  
 
In any case, He reminds her of the Samaritan’s non-Jewish 
influences.  That is, ‘If you worship God mixed with pagan rites 
or rituals, you do not truly know God whom you worship. We do 
know the True and Living God and it is He alone whom we 
worship. And we worship the only God who can save. Therefore, 
understand this:   salvation is of the Jews’.  
 
Jesus teaches her about worship:  do not focus on a place or a 
building or any object, but worship is offered to the Living God 
by those who humble themselves and bend their knees to Him.  
And they must do so in Spirit and Truth. They must worship 
without trying to cover up their sin with half-truths or total lies. 
They must be truthful with God. And they must worship 
without vain repetition of empty words that might sound good 
but lack the very heart of worship, that is, the Holy Spirit of God 
who Himself is Spirit!      
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In other words, “Flesh cannot worship Spirt!” 
 

(John 4:25 NKJV)  The woman said to Him, "I know that Messiah is 
coming" (who is called Christ). "When He comes, He will tell us all 
things." 
 

Something starts to churn around in her head. “Is this the 
prophet we heard about from Moses?  Is this the Messiah we 
too have longed for?  Is she struggling with what He has told 
her OR is she still trying to deflect the conversation that started 
out about her sin she tried to hide?  
 

At this point, I picture Jesus staring straight into her eyes that 
silently speak to her heart and then to her ears:  
 

(John 4:26 NKJV)  Jesus said to her, "I who speak to you am He." 
 

The word “he” was added by the translators. So, it says “I who 
speak to you Am” and He could have just as well said “I….AM”. 
 

Did she understand?  I think so. But what did she believe? Was 
this Man bragging about how salvation only comes from the 
Jews?  And, most importantly, He says He’s the Messiah, but 
should I believe Him?  The questions are important and show 
that there are cracks in the walls of separation and the walls of 
ignorance. What will she say next?   
 
But Jesus and the woman are interrupted. They by the untimely 
arrival of His disciples and so are we by the untimely arrival of 
the end of our service! 
 

Many have met Jesus. They came from all walks of life. Some were 
wealthy; some were dirt poor; many were Jews; many were gentiles. 
Some were friends, and some were enemies. Some were diseased, but 
all of them desperately needed an inner healing because certainly all 
of them were sinners. And all of them were never the same after 
having met the Son of God.  
 
The Jewish carpenter from Israel always looked beyond the 
superficial things of our lives to look at what truly mattered: our 
hearts.  He couldn’t care less about where anyone came from, He only 
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cared that we come. Come and receive what He offers freely and 
without cost:  forgiveness and the right to drink from the fountain of 
living waters.  He offers it freely because He Himself paid the price of 
our redemption from the bondage of sin.  He offers it freely because 
God so loved the world, even the one ravaged by sin.  There’s only one 
thing He asks of us:  believe.   
 
And even our belief, our faith is not of ourselves such that we can 
boast!  It is the mysterious work of the Holy Spirit and God’s grace 
that causes us to believe, and therefore to trust Jesus with our very 
lives.  And that extends beyond our life here on earth into our eternal 
life with Him in His heavenly Kingdom.   
 
Nicodemus wanted to know if Jesus was the Messiah. But he wanted 
a conquering King. What he needed was a conquering King of his 
heart. Jesus met that need with the truth:  you must be born again! 
You have been living your life in bondage to the letter of the Law. It’s 
time to live it forever in the Spirit of the Law.  
 
The nameless woman at the well wanted flowing waters so that she 
didn’t have to labor alone for the water she needed. Jesus met that 
need by ensuring that she saw the truth about her life and that it 
could not be hidden from God. And, having seen it, He met her need 
to be forgiven and accepted by the One who really mattered – the 
Christ. Yes, the truth she heard was that she met the “I AM” who 
seemed to care more about her drinking from the fountain of living 
waters rather than His own thirst for Jacob’s still waters.  


