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We probably all heard the expression:  “If you were the only person on 
earth, Jesus would have come and died in your place so that you could be 
saved”.  Jesus is always personal with everyone He knows.  This is why we 
could say with confidence, just as Paul did: 
(((SLIDE))) 

1 Timothy 1:15 NKJV  This is a faithful saying and worthy of all 
acceptance, that Christ Jesus came into the world to save sinners, of 
whom I am chief. 

 

The Samaritan woman, like all born on this earth  can be called the “chief 
sinner”.  Even today it is the way of Jesus to reveal Himself to the likes of 
us. The Samaritan woman, whose name was unknown to all readers of this 
story, was known by Jesus.  He knew her heart just as He knows ours. He 
knew the blackness of it but showed mercy instead of judgment because He 
was sent into the world to save and not condemn.  (See John 3:17) 
 
There is some measure of comfort to know that the God of the Universe 
knows me and saved me anyway!   
 

Last week we read what Jesus revealed to her He never said so clearly 
before:   
(((SLIDE))) 

 

John 4:25-26 NKJV  The woman said to Him, "I know that Messiah is 
coming" (who is called Christ). "When He comes, He will tell us all 
things."  (26)  Jesus said to her, "I who speak to you am He." 

 

But before they could speak more about this, the disciples are back from the 
city with food.  
 

(John 4:27 NKJV)  And at this point His disciples came, and they 
marveled that He talked with a woman; yet no one said, "What do You 
seek?" or "Why are You talking with her?" 
 

The disciples returned and were taken aback at seeing Jesus talking 
with a woman and a Samaritan at that.  But they knew better than to 
question her or their Rabbi!  We’ve all experienced the Holy Spirit’s 
hand upon our lips! Besides, Jesus knew what they were thinking. He 
knew their prejudices and He certainly could read their faces.  

 

(John 4:28 NKJV)  The woman then left her waterpot, went her way into 
the city, and said to the men,  (29)  “Come, see a Man who told me all things 
that I ever did. Could this be the Christ?” 
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As much as she was comfortable with this Jewish Man, she decides to 
leave her waterpot and return to the city. I suppose she’s full of 
emotions and perhaps confused. Has she ever met someone like this 
Man before?  But leaving her waterpot was a good sign that she would 
return! 
 

In the city, she tells the men about her encounter. This Man, this 
stranger knew everything that she ever did including her multiple 
husbands and the man she was living with now. Perhaps her “Could 
this be the Christ?” question was her way of saying, “Don’t take my 
word for it, Come and See for yourselves”. Now note that she doesn’t 
mention that this Man is Jewish!    
 

(John 4:30 NKJV)  Then they went out of the city and came to Him. (31)  In 
the meantime His disciples urged Him, saying, “Rabbi, eat.” 
 

The men have perhaps already started to eat. They notice that Jesus is 
not eating.  
 

So they do their best “Jewish mother” imitation: 
 
“So, Rebbe, you look so thin and gaunt. Are you feeling ok?   Here, eat 
a little!  We got you chicken soup and a nice pastrami sandwich, very 
lean the way you like it and on rye with spicy mustard !  Eat!  It’ll do 
you good!”.  
 

Even though I say this jokingly, it was good of them to be concerned 
about His health. But Jesus never passed up a chance for a teachable 
moment.  He had just been talking with the Samaritan woman about 
water, which He never drank. Now it’s time to speak to His disciples 
about food,  which He doesn’t want! 
 

(John 4:32 NKJV)  But He said to them, "I have food to eat of which you do 
not know." 
 

First, Jesus explains that there’s a secret food that is for Him.  But 
just like the other times that He spoke in a mysterious manner, He is 
prepping them, so to speak, for an important revelation.  
 

(John 4:33 NKJV)  Therefore the disciples said to one another, "Has 
anyone brought Him anything to eat?" 

 

And like Nicodemus and even the woman, they can only think of the 
material world and its physical needs.   
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I can almost see Jesus’ eyes roll…and a loud “OY VEY!”. 
 

(John 4:34 NKJV)  Jesus said to them, "My food is to do the will of Him 
who sent Me, and to finish His work. 

 

Jesus explains that doing the will of His Father sustains Him even as 
much as food does. And that His will is to perfect or complete His 
Father’s work for which He was sent!  And that work was salvation! 
By the way, Jesus told His disciples and many others that there was 
One that sent Him, His father – and He told them about 30 times in 
this Gospel alone!  The repetition makes it an important fact that 
perhaps we need to pause and consider for ourselves. 

(((SLIDE))) 

Will we go if Jesus sends us? Will we complete His work on 
earth before He returns! 
 

And just want is His work for us?  Let’s read on…. 
 

 But His lesson for His disciples gets more personal:   
 

(John 4:35 NKJV)  Do you not say, 'There are still four months and then 
comes the harvest'? Behold, I say to you, lift up your eyes and look at the 
fields, for they are already white for harvest! 

 

Jesus was actually telling them about what He was doing while they 
were away.  They were concerned about their bellies, but He was 
concerned about a woman’s heart.  Her soul was ready for harvesting. 
It was this work that sustained Him.    

Jesus did not want His disciples to have a mentality of waiting on the 
harvest. That might be good on earth, but Jesus is concerned about 
heaven and getting all those who are willing to believe to spend 
eternity there. He wanted them to think and act about the fact that 
the harvest was ready now…not the wheat or barley harvests; not 
the grape harvest but the harvest of souls!   

This was, perhaps, a bit of criticism. He’s telling His disciples that 
they passed up an opportunity to reap while they were in town.  
Apparently, they were focused on their need for food instead of the 
Samaritans need for a Savior.  He appears to be saying: 

“You think you can wait, but you cannot. You need to take the 
opportunities as they come! And you need to understand your role in 
our common mission.” 
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(John 4:36 NKJV)  And he who reaps receives wages, and gathers fruit for 
eternal life, that both he who sows and he who reaps may rejoice together. 
(37)  For in this the saying is true: ‘One sows and another reaps.’ (38)  I 
sent you to reap that for which you have not labored; others have labored, 
and you have entered into their labors.” 
 

Jesus assures them that reaping and sowing are joyous tasks. And the 
reaper gathers souls for eternal life! The sower and the reaper will 
rejoice together for the people who come to believe in the Name of 
Jesus.  He then reveals a truthful saying: 
(((SLIDE))) 
 

 'One sows and another reaps.'   Our jobs might be different but 
are of equal value to the LORD.  I don’t think that Jesus was saying 
that the sowers will always be different than the reapers. Sometimes 
they are the same person. He was showing them that both He and 
John sowed the seeds of God’s word all around and they were to 
gather up a crop of new believers!  
 

With regards to the saying being “true”, there doesn’t appear to be 
any OT proverb or saying exactly like this but, that’s ok. There are 
many “sayings” whose origins are outside the Bible that are still 
applicable.   The point seems to be that people are required in both 
the planting and harvesting of crops and they are equally valuable.  
 

The Apostle Paul spoke of this as well:   
(((SLIDE))) 

1 Corinthians 3:6-8  (6)  I planted, Apollos watered, but God 
gave the increase.  (7)  So then neither he who plants is 
anything, nor he who waters, but God who gives the increase.  
(8)  Now he who plants and he who waters are one, and each 
one will receive his own reward according to his own labor. 

 

However, verse 38 is a bit curious. (((slide))) 

I sent you to reap that for which you have not labored; others 
have labored, and you have entered into their labors." 
 

Is Jesus referring to the time He sent the 12 out to declare that the 
Kingdom of God was at hand? (Matthew 10, Mark 6 and Luke 9).   This 
certainly was after Jesus and the Baptizer had been preaching the Gospel. 
So, yes, they were sent to reap what Jesus and the Baptizer had sown. But, 
all they could think about is eating and being forced to interact people they 
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hated. 
The fields are white for harvest and they didn’t discern the 
importance of it. 

(((SLIDE))) 

Now, back to Sychar.  
 

John 4:39-42 NKJV  And many of the Samaritans of that city believed in 
Him because of the word of the woman who testified, "He told me all that I 
ever did."  (40)  So when the Samaritans had come to Him, they urged Him 
to stay with them; and He stayed there two days.  (41)  And many more 
believed because of His own word.  (42)  Then they said to the woman, 
"Now we believe, not because of what you said, for we ourselves have 
heard Him and we know that this is indeed the Christ, the Savior of the 
world." 
 

So,  we have witnessed One woman, One town and One Savior and 
many who came to believe in Jesus. Jesus asked for some water from 
this woman and instead she received Living Water without cost. 
And, from one bit of testimony, “He told me all that I ever did”, it led 
to many coming to know this Man is the Christ and the Savior of 
the world.   But the townsfolk’s testimony was just as remarkable. 
They, like the Bereans, didn’t take the word just from the woman, but 
rather, they sought out Jesus and then listened to Him for two days.  
Yes, they heard, they experienced, they came to a place of assurance 
that He was the “I AM” He claimed to be.  
 

It’s ironic that the very people that Jesus came to save, the lost sheep 
of the House of Israel, were those who would never believe that Jesus 
was the Savior of the world. At best, He may have been the Savior of 
the Jews. And truth be told, after receiving instructions on what to do 
after He ascended, (((SLIDE))) 

that is, to “…be witnesses to Me in Jerusalem, and in all Judea and 
Samaria, and to the end of the earth" (Acts 1:8),   

they still stayed in Jerusalem. We have read in Acts that God had to 
use the persecution by the Jewish leadership to get them to get out of 
the city and into Judea, Samaria and the known world to proclaim 
Jesus as “the Christ and Savior of the World”.  ‘To the Jews only’ 
wasn’t going to work in God’s kingdom! 
 

It was also ironic that it was the hated Samaritans, armed with only 
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the 5 books of Moses, were able to see who Jesus truly was.  They 
rejected the prophets and much else of the OT.  Many have marveled 
that they knew of the Messiah just from the Torah. And, add to that 
the pagan influences of those with whom they intermarried, nobody 
even thought that they would know about the Messiah at all.   

(((SLIDES 2))) 

But they knew that there was to come the seed of woman (Gen. 3:15) 
who would crush the head of the serpent; they read what the LORD 
told Moses about “the Prophet” that God would raise up (Dt. 18:15). 
 

they knew about the seed of Abraham (Gen. 22:18) that would bless 
the nations of the earth; They read about Shiloh from the line of 
Judah who would come, to whom all would be obedient (Gen. 49:10).  
 

Additionally, the coming Christ was typified in the king-priest 
Melchizedek (Gen. 14:18-20), the Passover lamb (Ex. 12);  the Day of 
Atonement (Lev. 16), and the brazen serpent in the wilderness (Num. 
21:6-9).  We are so very blessed to have the entire revelation 
of God given to all mankind about His Anointed One.  

 

We’re going to stop here this morning because there are so many things to 
say about “The Incident at Jacob’s Well”.  But I think the thrust of it has to 
do with the ideas of sowing and reaping.  
 

We certainly understand it from an agricultural perspective. And even 
Jesus taught about a sower who sows the seeds of the Word which we have 
all read about in Matthew 13, Mark 4 and Luke 8.   

(((SLIDES))) 

 

"Listen! Behold, a sower went out to sow. And it happened, as he sowed, 
that some seed fell by the wayside; and the birds of the air came and 
devoured it. Some fell on stony ground, where it did not have much earth; 
and immediately it sprang up because it had no depth of earth. But when 
the sun was up it was scorched, and because it had no root it withered 
away. And some seed fell among thorns; and the thorns grew up and 
choked it, and it yielded no crop. But other seed fell on good ground and 
yielded a crop that sprang up, increased and produced: some thirtyfold, 
some sixty, and some a hundred." And He said to them, "He who has ears 
to hear, let him hear!"  (Mark 4:3-9 NKJV) 
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The sower sows the word. And these are the ones by the wayside where the 
word is sown. When they hear, Satan comes immediately and takes away 
the word that was sown in their hearts. These likewise are the ones sown on 
stony ground who, when they hear the word, immediately receive it with 
gladness; and they have no root in themselves, and so endure only for a 
time. Afterward, when tribulation or persecution arises for the word's sake, 
immediately they stumble. Now these are the ones sown among thorns; 
they are the ones who hear the word, and the cares of this world, the 
deceitfulness of riches, and the desires for other things entering in choke 
the word, and it becomes unfruitful. But these are the ones sown on good 
ground, those who hear the word, accept it, and bear fruit: some thirtyfold, 
some sixty, and some a hundred."  (Mark 4:14-20 NKJV) 
 

All that makes sense, and we understand and accept it.   
 

But what of reaping?  There’s not a lot of applicable examples in 
Scripture.  
 

If a sower sows the seeds of God by spreading the words of God, what does 
the reaper do?  Does the reaper simply wait until the harvest is ready and 
simply bring people to church?  Jesus said the even in His day the fields 
were white with a bountiful harvest of souls.  And certainly, we know that 
we are not to go thru the fields with a sickle and tear people down.  
 

So, what is it?   Is it? 

1. Making disciples?  
a. Matthew 28:19-20 NKJV  Go therefore and make disciples of 

all the nations, baptizing them in the name of the Father and of 
the Son and of the Holy Spirit,  (20)  teaching them to 
observe all things that I have commanded you; and lo, I 
am with you always, even to the end of the age." Amen. 

 

Is it? 

2. Preaching the Gospel?  
a. Mark 16:15-18 NKJV  And He said to them, "Go into all the 

world and preach the gospel to every creature.  (16)  He 
who believes and is baptized will be saved; but he who does not 
believe will be condemned.  (17)  And these signs will follow 
those who believe: In My name they will cast out demons; they 
will speak with new tongues;  (18)  they will take up serpents; 
and if they drink anything deadly, it will by no means hurt 
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them; they will lay hands on the sick, and they will recover." 
 

Is it? 

3. Preaching repentance and Remission of Sin?  
a. Luke 24:46-48 NKJV  Then He said to them, "Thus it is written, 

and thus it was necessary for the Christ to suffer and to rise 
from the dead the third day,  (47)  and that repentance and 
remission of sins should be preached in His name to 
all nations, beginning at Jerusalem.  (48)  And you are 
witnesses of these things. 

 

Or can we apply what Jesus told Peter to our lives? 

4. Feeding and Tending Sheep?  
a. John 21:15-17 NKJV  So when they had eaten breakfast, Jesus 

said to Simon Peter, "Simon, son of Jonah, do you love Me more 
than these?" He said to Him, "Yes, Lord; You know that I love 
You." He said to him, "Feed My lambs."   (16)   …. He said to 
him, "Tend My sheep."  (17)  …." Jesus said to him, "Feed My 
sheep. 

 

In one sense, reaping is an extension of sowing. We know that God gives 
the increase but I think part of that has to do with increasing the Kingdom.  
I think that reaping involves building up those who had the Word of God 
sown into their minds and hearts.  

• It may involve a bit more sowing because the seed was plucked up by 
the wicked one even before it settled into the soil. This person needs 
to know that the Word is true! 

• It may involve building up those who were seeing Jesus as a fix-it-
man and became discouraged because when trials and tribulations 
came and they were feeling the heat of being a believer, they stumbled 
or worse, gave Him up! 

• It may involve the building up of someone who became overwhelmed 
with the temptations of the world and believed the lies of Satan 
regarding riches (like, ‘where are all the blessings that Jesus promised 
me?  Where’s that abundant life that He spoke of or,  Wow, I really 
have it made with all that I have. I  don’t need Jesus because I have all 
I need’).  

• And, it may actually involve getting them into church where they can 
find the love and fellowship they need to grow in the grace and 
knowledge of our wonderful, merciful Savior!  
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Our reaping is lifting up, holding up and helping those who are struggling 
with their lives to cling to Jesus.  Our reaping is all about getting people 
ready for His return by helping them establish a strong relationship with 
their Savior.   It’s one thing for a person to know about Jesus and even 
decide that He is the Savior.  But it’s another thing altogether to build a 
relationship with Him. Jesus wants you and He wants your heart. This is 
what He desires of everyone who says, “I believe”. Like I said at the start, 
we tend to think that, yes, Jesus loves the world or Jesus is the head of the 
church body but while that is true, Jesus is big enough to love each and 
every one of His sheep, even the ones who stray or are lost!  While we must 
all be born again of the Spirit, we must all be healthy branches abiding in 
the Vine so that we each bear our fruit in its season!  This is the very 
definition of a our personal relationship with Jesus! 
 

And, like our relationships on earth, they take work.   
 

To have a real relationship with Jesus requires trust. We must first learn to 
trust Him for who He is. But we need to move on to trusting Him with our 
very lives. I am not referring only to trusting Him for our eternal life. But to 
trust Him with all aspects of our lives:  marriage, children, health, money, 
jobs, and even our surrender to His will (and the list goes on and on). If we 
are running around trying to fix everything and doing everything, then we 
are not trusting Him to provide the best solution for each situation.  
Therefore, we must also trust Him to speak! 
 

Communication is also required. Are you in prayer every day?  Are you 
praising Him?  Thanking Him? And most important are you listening to 
Him as He speaks to you. He can speak to your heart and He can speak 
through His Word. I’ve experienced His voice in my mind while I was 
praying for a baby who was in distress. I begged for mercy for him and his 
family. At some point He told me “I got this”. And He did! 
 

One other facet is obedience. Did He not say “If you love me, keep my 
commandments”? (John 14:15).  Or “You are My friends if you do whatever 
I command you.” (John 15:14).   Listen, we shouldn’t live by the letter of the 
Law but we can live by the Spirit of the Law. The Spirit of the Law says, 
Love God and Love others. And this love is a sacrificial love towards others.  
 

And finally, reaping involves truth.  Yes, I knew Jesus was the Messiah, I 
knew what He had done for me.  But,   
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I needed to know that Jesus cares about me as if I were His only Bride.  

I needed to know that He will transform me into the person He saved me to 
be.  

I needed to know Jesus will never leave me or forsake me – even with all 
my failures and lapses of faith!     
 

Is there someone like me out there struggling in the world. You bet! Are you 
called to sow the Word of God into their lives?  Or, will you reap the 
existing harvest of those who have fears, uncertainty and doubts about 
Jesus?  How do you know who needs this type of reaping?  Pray that the 
Holy Spirit will reveal it to your heart and mind. Pray for discernment 
about the spiritual state of a friend or a relative or even the folks who you 
deal with each and every day. I can guarantee that every one of them needs 
you to help them to need Jesus. I know you might be saying, “oh I’m not 
good enough to do that!”  That’s ok, neither was Peter and neither was Paul. 
They loved their Friend and LORD Jesus enough to share another’s 
burdens and struggles and trusting Him that He will lead you and even 
change you while you are reaping part of the harvest that is truly great! 

 

  

  

 

  


