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Revelation 3 

 

This morning we begin to study the last three churches, Sardis, Philadelphia, and Laodicea that I call 
the “Bad, the Good and the Ugly”.  I think we will need this week and next to finish up the churches.  

 

I know people are excited about getting to the “good stuff” in this Book. But I have to tell you that 
Chapters 1, 2 and 3 are critical. They are the foundation for the rest of the 19 chapters, just as 
Genesis is the foundation of the rest of the 65 books that follow. How can we understand what will 
come upon the whole world unless we have our feet firmly established in the Ways of our Master? 
What is He pleased about with those in His Church?  What are His purposes behind His warnings?   
If we are removed from this earth before the Tribulation begins, by what criteria are we, individually, 
going to be snatched up to meet Him in the air?  If, as some believe, we are not removed until the first 
bowl of wrath is poured out, then what shall we expect and what will we need to do?   But, I must 
remind us that the name of the book is NOT the Revelation of the Rapture of the Church but it is the 
Revelation of Jesus Christ.  

 

It would be a cruel master who never gave his servants any indication of how well they were serving 
him.  Our Master, Our Shepherd not only leads by example but constantly teaches us how we are to 
be and what we are to do.  If we are “in Christ”, He will direct our paths to do what He desires of you 
by His Spirit and by the wisdom in His Word. 

  

Our next church is Sardis and it found in chapter 3. 

 

(Revelation 3:1 NKJV)  "And to the angel of the church in Sardis write, 'These things says He who 
has the seven Spirits of God and the seven stars: "I know your works, that you have a name that 
you are alive, but you are dead. 

 

The church in Sardis: At the time Jesus spoke these words to John, the ancient city of Sardis 
had seen its best days and had started to decline. Yet it was a wealthy city, being situated at 
the junction of several important roads and trade routes. The connection between Sardis and 
money was well known in the ancient world.  The first coinage in Asia Minor was minted here.  

 

Historians note that the city was known for its softness and luxury, apathy, and immorality. 
They were pleasure-seekers. Sardis was a city that would have been featured on the show 
“Lifestyles of the rich and famous.”. 

 

When you have that kind of gene pool from which to build a church, you can understand the 
kind of issues that the church displayed. 

 

Jesus’ Self-description was first found in chapter 1 in verses 4, 16, and 20; 
 

He who has the seven Spirits of God symbolizes the unity of Jesus and the Holy Spirit and 
their relationship they have with each other.  
  

John 16:13-15 NKJV  However, when He, the Spirit of truth, has come, He will guide you into 



2 | P a g e  
 

all truth; for He will not speak on His own authority, but whatever He hears He will speak; 
and He will tell you things to come.  (14)  He will glorify Me, for He will take of what is Mine 
and declare it to you.  (15)  All things that the Father has are Mine. Therefore I said that He 
will take of Mine and declare it to you. 

 

This is what it means when He says “He that ‘has’ the 7 Spirits’.  Just as Jesus defers to the 
Father, the Spirit defers to Jesus.  Any yet, they are all equal and share the same substance 
and nature.  

 

We know from Chapter 1:20 that the 7 stars are the messengers of the 7 churches.  

 

Note that there is no commendation given about their works! Perhaps their only work was 
having nice things said about them by their pagan neighbors. Clearly, this is a church with 
many hypocrites.   
 
Jesus seems to be saying, “You have a great reputation,  but so what!  Are you loved because 
of Me?  Or are you loved because you compromise My Way and Truth with the world?”   The 
answer is clear: “But YOU ARE DEAD”.   They are not operating in the power of the Holy 
Spirit. His fire in their souls has been quenched by sin, self, satan and the world. They are 
dead because “It is the Spirit who gives life; the flesh profits nothing.   (John 6:63A NKJV).   
 
Satan does not bother a church like this. Why beat a dead horse?  This is a perfect model of 
an accommodating church:  they were tolerant of evil, accepting those things by which we 
should find offensive. There’s no fire in the belly for the Gospel.  

 
Are there still believers in this church?  Yes, but they need to listen to and obey their LORD!  

 
Revelation 3:2-6 NKJV  Be watchful, and strengthen the things which remain, that are ready to die, 
for I have not found your works perfect before God.  (3)  Remember therefore how you have received 
and heard; hold fast and repent. Therefore if you will not watch, I will come upon you as a thief, and 
you will not know what hour I will come upon you.  (4)  You have a few names even in Sardis who 
have not defiled their garments; and they shall walk with Me in white, for they are worthy.  (5)  He who 
overcomes shall be clothed in white garments, and I will not blot out his name from the Book of Life; 
but I will confess his name before My Father and before His angels.  (6)  “He who has an ear, let him 
hear what the Spirit says to the churches.” ‘ 

 
Clearly, the LORD is not pleased.  
 

(Revelation 3:2 NKJV)  Be watchful, and strengthen the things which remain, that are ready to die, for 
I have not found your works perfect before God. 
 

There are some who are dead and some who are mostly dead.  But our God can raise the 
dead!  Certainly there are things they need to do NOW: 
1. Be alert and be ready for His return. Don’t assume He isn’t coming in your lifetime. His 

return is always imminent. Don’t stop believing that He will do as He said, even though it 
appears preposterous. Pray for His coming.  

2. “Strengthen” means to become resolute and stand strong.  But the Greek also means 
to turn resolutely in a certain direction!  Clearly, they must turn back towards Face of Jesus!   
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The things that are about to die, are, I believe, the Fruit of the Spirit. They are hanging on 
the Tree but have been neglected and are ready to fall to the ground and rot!  Allow the 
Holy Spirit access to your will and you will be able to turn back to the One who has the 
power to bring you to Himself.  

3. Your works are not “perfect”; this means that they are few and far between and, perhaps 
also not done in the Spirit but in the flesh!  The word “perfect” means “to cram full”, so, the 
picture is one of hollowness or shallowness and needing to be “refilled”.  
 

(Revelation 3:3 NKJV)  Remember therefore how you have received and heard; hold fast and 
repent. Therefore if you will not watch, I will come upon you as a thief, and you will not know what 
hour I will come upon you. 
 

We talked about the importance of Remembering Wednesday night. It’s been said that people 
“leak”.  One of those leaks is our memories about the greatness of our God and the works He 
has performed for us. Just like He gave the Feasts of the LORD to the Israelites as reminders 
of His greatness, we have been given the Gospel accounts of His miraculous works that 
remind us about Who Jesus is and what great and glorious things He has done for us, 
especially who we were before the grace of God  came and snatched us out of the fiery abyss.   
 
Therefore (that is, giving all that He has done) 

if you will not watch (that is, you don’t believe in His coming)  
I will come upon you as a thief, and you will not know the time of my visitation. 

Watching is a matter of the will. Each day we wake and ask, “Jesus, is this the day?”  If not, He 
still has work for you to do. 
 
At some unknown point, Jesus will return as a thief. Most references to a thief are negative, 
and so is this. He will come at an unexpected time and He will “come upon” those who are not 
watching and being about His Father’s business.  
 
CC Pastor Guzik wrote:  “I will come upon you: How will Jesus come upon them? He could 
come upon them in the sense bringing immediate judgment. Or, He could come upon them in 
the  sense of His coming for the church at the rapture of the church (1Thessalonians 4:16-17). 
Used in either sense, it shows that His coming can be sudden and unannounced, so they need 
to be watchful.” 
 
Could it be that when He comes for His bride, the immediate judgment will be to be left 
behind? This is a reasonable interpretation. But we can’t be certain.     
 
Is our great salvation not motivation enough to walk worthy before Him? 
 

(Revelation 3:4 NKJV)  You have a few names even in Sardis who have not defiled their garments; 
and they shall walk with Me in white, for they are worthy. 

 
The entire church is not under condemnation. There are a few. How many is “a few”?  It 
doesn’t say and the Greek gives no definitive understanding.  These few have not soiled their 
garments with the filthiness of sin. They have kept the faith. They have confessed all sins they 
committed, and the faithful LORD has kept them cleansed.   And, when they are with Jesus in 
Heaven, they will walk with Him clothed in white.  
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“for they are worthy” -  We are not saved because we were worthy for even while we were 
sinners, Christ died for us. There is no boosting in salvation! There is only an incredibly deep 
realization of His Love and His Sacrifice all for us.  

  

(Revelation 3:5 NKJV)  He who overcomes shall be clothed in white garments, and I will not blot out 
his name from the Book of Life; but I will confess his name before My Father and before His angels. 

 
This verse, I believe, is aimed at those who need repentance. They need to turn towards Him 
in humility and with a change of heart and thinking. If they do, they will be overcomers and 
they too will be clothed in white.  Their names will be in the Book of Life.  Jesus will be their 
confessor and advocate before the Father and His angels.  
 

(Revelation 3:6 NKJV)  “He who has an ear, let him hear what the Spirit says to the churches.” ‘ 
I think it is reasonable to think that the first person in the Church that must hear what the Spirit 
says to the churches is the Pastor or leaders in the church.  If the Pastor is not diligent, if he is 
not discerning, if he does hold fast to the Truth, then he will stray.  If he is not listening and 
obeying God, he will fall, and the sheep will be scattered.  
 
This is why you are to evaluate everything I say and if you disagree, come to me first or go to 
an Elder.  
Listen, I am keenly aware that I am held to a greater standard: 
 

James 3:1 NKJV  My brethren, let not many of you become teachers, knowing that we 
shall receive a stricter judgment. 

  

However, you also have a responsibility to receive the Word, to meditate on it and to allow the 

Holy Spirit to transform you by the renewing of your mind. Old thinking must be replaced with 

Holy Spirit thinking! 

Wow!  Are you ready for some “good” news? 

 

Revelation 3:7-13 NKJV  "And to the angel of the church in Philadelphia write, 'These things says He 
who is holy, He who is true, "HE WHO HAS THE KEY OF DAVID, HE WHO OPENS AND NO ONE 
SHUTS, AND SHUTS AND NO ONE OPENS":   

 

“Holy and True” - The LORD is referred to as the Holy One of Israel 30 times in the OT, 25 
times in the Book of Isaiah!  There are many other places where His Holiness is declared.  

 

Even in this book, in  chapter 6 it is spoken of Him: 

Revelation 6:10 NKJV  And they cried with a loud voice, saying, "How long, O Lord, 
holy and true, until You judge and avenge our blood on those who dwell on the earth?" 

 

Jesus next quotes the Prophet Isaiah who, through the Holy Spirit, said: 

 

Isaiah 22:22 NKJV  The key of the house of David I will lay on his shoulder; So he shall 
open, and no one shall shut; And he shall shut, and no one shall open. 
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This says that He has all authority such that if He opens a door, no one can close it and vice 
versa. The key of David refers to His Kingdom that He is establishing on the earth and will be 
fulfilled during His 1000 year reign.  

 

(Revelation 3:8)  "I know your works. See, I have set before you an open door, and no one can shut 
it; for you have a little strength, have kept My word, and have not denied My name.  (9)  Indeed I will 
make those of the synagogue of Satan, who say they are Jews and are not, but lie—indeed I will 
make them come and worship before your feet, and to know that I have loved you.  (10)  
Because you have kept My command to persevere, I also will keep you from the hour of trial which 
shall come upon the whole world, to test those who dwell on the earth.   

 

For this church, there is no condemnation. There is a warning but nothing like the prior 5 
churches.  There is nothing but “good” here, that is, this is a faith-filled, Spirit-filled church. 
This is a church that is unified, and the Head of the Church is at the center of all they do.  
 
For today, we will cover verses 8 thru 10.  

 
(Revelation 3:8 NKJV)  "I know your works. See, I have set before you an open door, and no one 
can shut it; for you have a little strength, have kept My word, and have not denied My name. 
 

The open door can be many things. Paul used it to describe an evangelistic opportunity that 
occurred during his missionary journeys.  (1Cor 16:9, 2Cor 2:12, and Col 4:3).  This seems the 
a reasonable interpretation.    
 
But I would like to suggest another “open door”.  
 

John 10:9 NKJV  I am the door. If anyone enters by Me, he will be saved, and will go in 
and out and find pasture.  

 

Jesus Himself is the “door” to eternal life.  And, in a real sense, He is the door that leads to 
Himself (as strange as that might sound). We can enter into His presence every time we 
call on Him, every time we read His Word and certainly, every time we offer up our praise and 
worship. As one of His own, His door will never be shut. There’s such assurance and comfort 
in this spiritual reality.  

 

Next, He commends them for keeping His Word and not denying His Name – and this was 
done when they were weak from tribulations and persecutions. This also indicates that Jesus 
opened the door AND they chose to go through it. It’s a three-step process:   

1. recognize when a door of opportunity is opened and then  
2. have the courage to walk through it!  and then,  
3. give glory to the One who opened the door and gave what we needed, that is, the 

strength to take the steps to go!    
 
(Revelation 3:9 NKJV)  Indeed I will make those of the synagogue of Satan, who say they are Jews 
and are not, but lie—indeed I will make them come and worship before your feet, and to know that I 
have loved you. 
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Again, as with the Church in Smyrna, there are those who are in this church, but their hearts 
attend the synagogue of satan. These are so-called Jews by outward appearance only and are 
not those who have their hearts circumcised by the LORD.  They could be unsaved Jews or 
Gentile converts that have all the trappings of Judaism but not the inward transformation by the 
Holy Spirit.   They lie because they are liars.  
 
“come and worship before your feet” – this cannot mean that they will worship those worship 
the LORD. Perhaps a couple of verses from Paul might be helpful: 
 

Romans 11:11 NKJV  I say then, have they stumbled that they should fall? Certainly 
not! But through their fall, to provoke them to jealousy, salvation has come to the 
Gentiles. 

 

1 Corinthians 14:24-25 NKJV  (24)  But if all prophesy, and an unbeliever or an 
uninformed person comes in, he is convinced by all, he is convicted by all.  (25)  And 
thus the secrets of his heart are revealed; and so, falling down on his face, he will 
worship God and report that God is truly among you. 

 
(Revelation 3:10 NKJV)  Because you have kept My command to persevere, I also will keep you 
from the hour of trial which shall come upon the whole world, to test those who dwell on the earth.  

  

The Philadelphians were commended for their patient endurance which Jesus asked of them 
(and us). The word “command” is “logos” which is “the Word”. The word “keep” and “kept” is 
the same word and means to “guard” but also has the idea of obedience. So He says, “You 
have guarded my Word did not let go of it, therefore I will not let go of you when the hour of 
temptation comes upon the whole earth to test everyone who ‘dwells on the earth”.   

 

I’m going to stop here for today, but I don’t want to neglect the importance of Verse 10.  

Many scholars believe that this refers to the 7-year Tribulation. Many others do not.   The question 
becomes, “Does this promise to keep you from the hour of trial imply an escape before the Great 
Tribulation? Or does it promise protection in it?“ 

 

Each side believes this passage easily supports their position. (and BTW, this is common problem 
with Biblical interpretation, namely, a verse or passage can easily support multiple opposing 
viewpoints).  

Those who believe the church will go through the 7 year tribulation will focus on Jesus’ command to 
persevere, and say the context demands seeing this as protection that enables the faithful to 
patiently endure during that time.  

Those who believe that Jesus will come for His Bride before this time of Great Tribulation note that 
protection is promised from the very hour of trial, not just the trial itself. They also point to the 
worldwide, inescapable cataclysm predicted in the Great Tribulation (Mat_24:21 and Revelation 
chapters 6, 8-9, 16).  This is believed by those who adhere to the Mid-Tribulation Rapture.  

But we need to note that the word “persevere “is in the past tense, showing it is something that the 
Christians had already done before the hour of trial, which has not yet come upon the world. The 
promise is a reward for past perseverance, not the equipping to persevere in the future. Those 



7 | P a g e  
 

in this church were presented with the idea of imminent hope of Jesus’ return for His Bride.   

Add to this that the verse uses the phrase “those who dwell on the earth”, which is used 8 times in 
this Book. It always refers to those whose home is this earth and not those who are citizens of 
heaven as Paul teaches us: 

 

Philippians 3:20-21 NKJV  (20)  For our citizenship is in heaven, from which we also eagerly 
wait for the Savior, the Lord Jesus Christ,  (21)  who will transform our lowly body that it may 
be conformed to His glorious body, according to the working by which He is able even to 
subdue all things to Himself. 

 

While I am a person who believes that the Pre-Trib rapture is described in Scriptures, I will be 
teaching the other “rapture” positions. 

 

After we finish this church and present the last church in chapter 3, I want to make sure we 
understand what Jesus said to them and just as importantly, what He said about Himself.  After all, 
the book IS the Revelation of Jesus the Christ.  


